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SiFD Schools - Potential Savings. Key  

    

  
Average 

Consultant * 
LA Annual 

Price 
Difference 

on Average 

Nursery               10,000              7,500              2,500  

Primary               10,000              7,500              2,500  

Secondary               12,000            10,000              2,000  

Special               10,000              7,500              2,500  
 

 

 

Schools in Financial Difficulty (Finance Support) Financial Breakdown - 
Estimated Savings 

        

Potential Savings to Schools met by Schools in Financial Difficulty 
Programme  

  Primary  Secondary Nursery Special Total  

 Average Saving £10,000 £12,000 £10,000 £10,000   Monthly Saving 

A
ct

u
al

s 

April 3 1 0 0 4 £3,500.00 

May 3 1 0 0 4 £3,500.00 

June 3 1 0 0 4 £3,500.00 

July 4 1 0 0 5 £4,333.33 

August 4 1 0 0 5 £4,333.33 

September 6 1 0 0 7 £6,000.00 

October 8 1 1 0 10 £8,500.00 

 

  
Total Actuals (Apr - Oct) 

£33,666.67 

Fo
re

ca
st

 

November 10 1 1 0 12 £10,166.67 

December 10 1 1 0 12 £10,166.67 

January 10 1 1 0 12 £10,166.67 

February 10 1 1 0 12 £10,166.67 

March 10 1 1 0 12 £10,166.67 

 

  
Total Forecast (Nov - Mar) £50,833.33 

 Total Savings £67,500 £12,000 £5,000 £0   £84,500.00 
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*These figures are indicative potential savings. 
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APPENDIX A: Customer Feedback 

 

 

 Training Session Feedback - Samples 

 

 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

Feedback from the Headteacher in reference to Budget Monitoring Report (Case Study 3) 
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Survey Monkey feedback (Current Clients) 
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